UTTAR PRADESH POLICE

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES — FIRMS SELECTION)

INDIA
UTTAR PRADESH CORE ROAD NETWORK DEVELOPMENT PROGRAM (UPCRNDP)

Assignment Title: Project Management Services to Develop Specifications for a “Crash Data
Analysis System (CDAS)” for Uttar Pradesh, and support its implementation

Reference No. DT-550/2014

GoUP has applied for financing from the World Bank toward the cost of the proposed UPCRNDP,
which includes a road safety component to be implemented by the UP Police, and intends to apply
part of the proceeds for consulting services.

This Consultancy aims to Design and develop specifications for a computerized Crash Data
Analysis System (CDAS) to meet the road safety management requirement of the State as well as
the national level needs in data integration and reporting. Once the UPCDAS is developed and
tested it will be available for other states to implement. The system will be a property of the GoUP.
Implementation in other states will be undertaken outside of this activity. It is important though
that the system developed for UP has the provisions for central level integration.

The consulting services would include reviewing exiting processes and recommending IT solution
for implementing CDAS, including its integration with CCTNS(Crime and Criminal Tracking
Network System), supervising and managing the rolling out in entire state, providing inputs in
overall system architecture including re-sizing of hardware, networking and software; developing
an overall IT strategy and a road map for moving over from the manual to the IT system; planning
on data migration; preparation of procurement documents for System Integrator consultant;
technical assistance for organizational change management process and co-ordinating with stake-
holders to successfully operationalize and institutionalize the system. This assignment does not
involve the system development, which will be developed by the System Integrator through a
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separate contract. Selection as consultant for this work will make Consultant ineligible for IT
system development task.

The Consultancy will Support PIU during entire procurement process of hiring System Integrator
for the database development, including a review of the system, testing, supervising piloting and
roll out of the system state-wide, and development of training programs for different groups of
users. In addition to coordinating and consulting all key stakeholders in the state, the Consultant
will need to coordinate with Ministry of Home, National Crime Records Bureau (NCRB), Ministry
of Transport, Gol and other related central and state agencies to review requirements of data sets at
the national and state levels and develop data integration and reporting process. The Consultant
would also be required to oversee, supervise and scrutinize the tasks and activities to be carried out
by other consultants who would be assigned with specific tasks under the ambit of the umbrella
project of implementing CDAS.

The total duration of the services is expected to be about 30 months.

The Traffic Directorate, UP Police, Government of UP, now invites eligible consulting firms
(“Consultants”) to indicate their interest in providing the Services. Interested Consultants should
provide information demonstrating that they have the required qualifications and relevant
experience to perform the Services.

The shortlisting criteria are:

e Similar experience in managing crash data system projects, both in high-income and in
low- and middle-income countries (55);

e [T project management expertise (25);

¢ experience working with police (10);

e Road safety expertise — especially in the use of crash data for policy development, and
development of road safety improvement programs (10).

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines:
Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by
World Bank Borrowers [January 2011, revised July 2014 edition] (“Consultant Guidelines”), setting
forth the World Bank’s policy on conflict of interest. Consultants may associate with other firms in
the form of a joint venture or a sub-consultancy to enhance their qualifications.

A Consultant will be selected in accordance with the QCBS method set out in the Consultant
Guidelines.

Further information can be obtained at the address below during office hours 09:30 to 18.:00 hours.

Expressions of interest must be delivered in a written form to the address below (in person, or by
mail, by fax or by e-mail) by Thursday, 30th April 2016, 15:00 hrs.

UTTAR PRADESH HIGHWAY POLICE PROJECT
UTTAR PRADESH TRAFFIC DIRECTORATE
Sector-18, Vrindavan Yojana-4, PO Kalli Pashchim, Mohanlalganj, LUCKNOW (UP)- 227305
Phone:0522-2050243, Fax: 0522-2209519, email: dirtraffic@nic.in, sph-up@gov.in



